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Event Recap
National Undergraduate Case Championship — Fall 2025
Prepared by the Apex Consulting Club
	Date
	November 8, 2025

	Location
	Ross School of Business, Ann Arbor, MI

	Format
	20-minute prep, 20-minute presentation, 10-minute Q&A, panel of three judges

	Team
	Sofia, Marcus, Priya, Jordan

	Competing teams
	14 teams from 11 universities


Results
We placed 2nd overall out of 14 teams. Our presentation scored 1st — the strongest showing of the day — while questions on our market-sizing figure during Q&A cost us ground on financial analysis, where we placed 3rd.
	Category
	Our rank
	Note

	Overall
	2nd of 14
	

	Presentation
	1st of 14
	Strongest category of the day

	Financial analysis
	3rd of 14
	Market-sizing figure ($4.2B TAM) questioned in Q&A

	Strategic framework
	[REVIEW: not in notes]
	Not broken out in the raw notes — confirm with official results if available

	Q&A
	[REVIEW: not in notes]
	Not broken out in the raw notes — confirm with official results if available


Key learnings
Three things we're taking into next semester:
1. Market sizing needs a defensible source, not just a number. Our $4.2B TAM figure drew hard questions in Q&A, and that's exactly where we lost points on financial analysis.
1. Q&A deserves its own rehearsal, not leftover time at the end of prep. Other strong teams treat Q&A practice as a distinct part of prep, separate from case-cracking.
1. Opening structure sets the tone early. The tightest opening we saw got into the framework within two sentences, and it read as noticeably more confident than a slower build-up.
What we'd do differently
1. Protect time for a full run-through. The financial model took longer than planned this round, and we went into the presentation without a complete rehearsal.
1. Source every headline number before the room can question it — attach a citation or comparable to any market-sizing figure before presenting it.
1. Add a standalone Q&A practice session to our prep routine, run as its own drill rather than folded into case work.
Thank-yous
Thank you to James Chen (McKinsey, Class of 2018) for sharing advice on structuring our opening at the alumni reception. Thank you to Rachel Sung (Bain) for her perspective on how presentation score is often weighted relative to analysis. And thank you to the club members who helped us prepare.
[REVIEW: The Fall 2024 recap thanked a faculty member who ran prep sessions (Prof. Okafor). The Fall 2025 notes don't mention anyone who played that role this semester — let us know if there's a mentor, coach, or organizer we should credit here.]
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