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Event Recap
National Undergraduate Case Championship — Fall 2025
Prepared by [Club Name]
	Date
	November 8, 2025

	Location
	Ross School of Business, Ann Arbor, MI

	Format
	20-minute prep, 20-minute presentation, 10-minute Q&A, panel of three judges

	Team
	Sofia, Marcus, Priya, Jordan

	Competing teams
	14 teams from 11 universities



Results
We placed 2nd overall — and 1st on presentation score, which none of us expected going in. The case topic (retail supply chain disruption) was a departure from the finance-heavy cases we’d prepped for, and prep time was tight: we didn’t get a full run-through before our slot.

	Category
	Our rank
	Note

	Overall
	2nd of 14
	

	Presentation
	1st of 14
	Stronger than expected — Jordan’s opening set the tone

	Analysis
	3rd of 14
	Lost points on market sizing; tracks with Rebecca Cho’s Q&A on our $4.2B TAM



Key learnings
Two things stood out watching how the day played out. First, Q&A is a skill you practice separately from the framework, not something that takes care of itself if the analysis is solid. Marcus held up well under Rebecca Cho’s and Daniel Osei’s questions, but the team that won overall — Michigan — told us afterward that they run Q&A as its own drill every prep session, not just a pass at the end. Second, a market-sizing number needs a visible source attached to it. Rebecca’s question about where our $4.2B TAM came from wasn’t a trick — we just hadn’t written the sourcing into the slide, and it cost us on the analysis score.
We also noticed how much the opening matters. Michigan’s was two sentences before they were already into the framework; ours worked, but it wasn’t that tight. At the reception afterward, Rachel Sung (Bain), who judges these competitions, mentioned that presentation score is usually the one teams underweight in prep — which lines up with how much it ended up mattering for us this time.

What we’d do differently
· Protect time for a full run-through at the end of prep. We spent too long refining the financial model and ran out of time to rehearse delivery.
· Attach a source to every market-sizing figure before it goes on a slide, not just the number itself.
· Add Q&A practice as a standing part of every prep session, the way Michigan does, rather than treating it as something that follows naturally from knowing the material.

Thank-yous
Thank you to James Chen (McKinsey, alum) for the advice on structuring our opening at the reception — timely, since it’s exactly what we’ll be working on before the next competition. Thank you to Rachel Sung (Bain) for the judge’s-eye perspective on how presentation score is typically weighted; it reframed how we’re thinking about prep time. And thank you to the whole team for pulling together a strong showing on a case topic none of us saw coming.
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